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Echos Desirable Futures Lab and ADPList are official partners for the Design
Leadership Program, a 10-week journey for Design Leaders to become more
effective, and reach the next step of their design leadership by learning from top
global leaders.

[ ]
Mentors from diverse professional and academic backgrounds came together to A D P L | St

answer current and relevant questions about Design Leadership. By combining

multiple ways of interpreting the subject, we aim to give the reader tools to better
ADPList (Amazing Design People List) is Echos’ official partner

and community builder for the Design Leadership Program.

communicate and articulate the powerful value of design, find a common global
language, and secure the strategic space where design can be heard.

Get virtual mentorship from over 1000+ mentors from the world’s
leading companies.

Design Leadership Insights from ADPList Mentors eBook is a quick-to-ac-
cess pocket book of inspirations on how to get your organisation and team excit-
ed to innovate through Design.

The content of this ebook was curated by Lunna Pigatto, Strategic Designer

and Program Manager for the Echos Design Leadership Program, and visually E C H
translated by Franchesca Perez, Visual Designer at Echos, in partnership with
ADPList Mentors: Alessandro Caliandro, Jonelle Chandler, Jorge Bodas Guerra, O S

Matt Schwartz, Mark Uraine and Sarah Heimeir.

Echos Desirable Futures Lab helps organisations become more
We hope you enjoy this pocket source of inspiration and information. Let's get innovative whilst building a desirable future. We accelerate cul-
excited about design innovation! tural change and build new products and services.
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What do you believe makes a good
design leader?

A good design leader inspires and challenges. They will help people

to feel passionate, motivated, push benchmarks and strive to learn

and grow. They help to create a culture of shared knowledge and

| A\ i}\ community. Flexibility is key as they adjust to changing needs as the
\\\.\ Lead Service Designer at Prospa business evolves.

Design leaders connect with

Sarah Heimeier enjoys the interplay of strategy, research, and service

design. As a designer, mentor and coach, she’s continually evolving peOple from across the business.
Working with them to align on and

her design process and the methods she uses. She is Service Design
Lead at Prospa, working on designing and delivering the company’s

vision. craft a clear vision of where the

Sarah has an Honours in Industrial Design and has completed the Organisation iS heading and hOW tO

altMBA. She’s won a few design awards on her journey. With a love . = "
of learning, she’s always looking for new things to pursue, such as dellver that vision.

improv, stand-up, drawing, and much more. Her goal is to fill her days
with puppies, family, and plenty of laughs.Sarah has an Honours
in Industrial Design and has completed the altMBA. With a love of
learning, she's always looking for new things to pursue, such as
improv, stand-up, drawing, and much more. Her goal is to fill her days
with puppies, family, and plenty of laughs.”
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What are some of the problems design
leaders face?

Design thrives in an organisation that celebrates failure.

Design struggles in an organisation
that doesn’t embrace failure and
experimentation.

We needtoworkwith otherleadersto build an environment of learning.

Designcanstruggle where othersdontunderstandthe value of design
and think that it will take a lot of time. It's important to articulate the
value of design. This is done by carrying out research to understand
others perspectives - what values are they looking for, what problems
need solving and how design can help. You can then pair with other
leaders and deliver value.

Design Leadership Insights from ADPList Mentors eBook

How would you define
design leadership?

Every designer is a design leader. Every designer
needs to be the champion of great design and for
the customer. Design leadership helps others feel
passionate.

A huge part of it is about creativity, autonomy,
flexibility and development.

Page 9
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What can design leaders bring to an
organisation that others can't?
A deep understanding of customers, pain points and the value the

organisation wants to achieve overall and in different areas of the
business. They help others dream about the future, craft it together,

and then deliver it. A ViSion isn't jUSt abOUt

Design leaders bring more collaboration with teams. With an ability to . e sll:
bring together different perspectives and voices. This helps to break I n S p I rl n g a b rl I I Ia nt

experience for your

down the future experience, so that it can be validated and delivered.
While also promoting curiosity.

customers, it should also
inspire your teams and
inspire yourself.

How can design leaders establish and
advocate for a design vision within an
organisation?

Apowerfulfuture experience willinspireteams and guide yourdesigns.
Design leaders can establish a design vision by collaborating across
the organisation to create it. A vision can’t be created in a silo. By
collaborating to craft the organisation’s vision, everyone is involved in
creating and communicating a compelling vision and direction.

When you have a clear vision of your customer experience, then

everyone can work together as a team and you can easily articulate
the value you'll be delivering.

Sarah Heimeier Sarah Heimeier




ADPList | ESH

h Partner & VP of Creative & User
A L.l Experience at Qualified Digital

As a Partner and VP of Creative and User Experience at Qualified
Digital, Jonelle has spent the last 5 years building out the design team
and creative offering from the ground up. Her goal has always been to
amplify diverse design thinkers who love to create innovative award-
winning digital experiences. With love for business, technology, data,
and creativity, it's allowed her to take what is sometimes only an
imperceptible hint of anidea, and execute itinto a beautiful existence.
Jonelle’'s top passion is bridging gender and ethnic gap in both
creativity and tech by mentoring the next generation of designers,
technologists and creatives at programs such as Built By Girls, ADP
List, Women in Wireless, Blacks Who Design, and the Invision Design
Leadership Forum. Her perspective as a Black female creative gives
her a natural affinity to amplify and uplift undiscovered voices, lifting
up the people around her, and allowing herself to be lifted up in the
process.
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What do you believe makes a good
design leader?

Being a good design leaderrequires alot, alot of stuff. It'sa completely
different job from actually executing design. It's still designing and it
is creative but in a different light. Instead (or in my case, in addition
to) a design leader creating, empowering and building a strong team
to create and execute bold ideas, you're building trust and more
importantly, you're stepping outofthe spotlightandcheeringeveryone
on!You're getting excited for them, encouraging them, coaching your
star team, keeping them motivated and really listening and engaging
with them in meaningful relationships. | fangirl everyone on my team.
And it's great to watch them shine.
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What are some of the
problems design leaders
face?

Isolation, Burn Out and Scaling a Team.

You constantly celebrate everyone but at times it's
important to take a step back and reflect and coach
inward.Burnoutisalsoreal, especiallywhensupporting
ateam. It's easy to feel isolated and put everyone first
resulting in a little self neglect. Scaling a team is by
farthe most challenging - things tend to move slower,
reinvention of process is in place and sometimes you
just have to figure it out as you go.

Jonelle Chandler

Page 14
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How would you define design
leadership?

It starts with meaningful relationships, encouraging diversity of
perspectives while your star team focuses on the work at hand.

It's empowering and promoting
culture and belonging, nhormalizing
shared challenges and accelerating/
uplifting those around you.

What can design leaders bring to an
organisation that others can't?

Most times in an organisation leaders are trying to solve unique and
complex business problems. Design leaders are great for having
creativity, unique perspective, and innovation. This tremendously
helps when navigating ambiguity — Design leaders also promote
bold thinking, pushing past the obvious and creating a collaborative
environment to solve business problems.
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How can design leaders establish and
advocate for a design vision within an
organisation?

| think a lot of that has to do with understanding the business, pain
points, and also the wants and needs of an organisation. Once that's
figured out presenting a design or creative vision around that can
really compel stakeholders to see things differently. In my experience,
everyone loves design, everyone thinks they are a designer.

But really every human is

creative in some aspect,
most of the time it's
visualizing or creating the
bridge from business to

L

Jorelle Chandler —4—mM™M8M — Jonelle Chandler
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Product Design Manager at
Shopmonkey

As a Product Designer and Creative Technologist, Mark is dedicated to
making software, and the web, more accessible and human-centered
by facilitating the transfer of information. He designs using proven
methodologies, research, and intuition. Mark communicates and
collaborates with global teams, especially through visual prototypes
and design iterations that provide clarity. He has been making
mistakes since childhood and find it's still the best way to reach new
ground.

A good leader excels in craft, communication, and collaboration.
They inspire people through their own design work and attention to
detail. They communicate clearly and consistently to keep everyone
aware of what's important, what's coming up, and how everyone is
impacting the company and the users. And finally they collaborate
regularly to bring people in, provide feedback and direction, and even
by working closely with users and stakeholders.

Page 18
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What are some of the problems design
leaders face?

People problems are among the most common for design leaders. This
canincludedifficultiesin energizing lower-performing team members,
balancing people’s desires with business needs, and learning how to
communicate with individuals in ways that prompt positive results.
Other problems center around the balance of business requirements
and user needs.

How would you define design
leadership?

Design leadership are those that embody a desired direction. They are
those people who others look up to because of their craft, their ability
to communicate, or their willingness to collaborate through difficult
challenges. They are a north starin it of themselves.

What can design leaders bring to an
organisation that others can't?

The user-centered approach. Design leaders would most likely
champion the user in an organisation. It strengthens the design
leader’s ability to collaborate. Working with users has taught leaders
to pullinsights from everyone, including other business departments.
Learning more about the user requires the design leaderto learn more
about the various facets of the business.
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To advocate for a design vision

. within an organisation, a design
How can deSIQn leaders — leader must learn how to

establish and advocate for communicate effectively with

a design vision within an B others. One must talk the talk,
ication? understand the acronyms, and
organisation: discuss how design can impact the

nancial goals of the organisation.
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What do you believe makes a good
design leader?

Agreatdesignleaderis made up of several characteristics that pertain
to their business acumen, designer skill set, and their personality,
specifically, how they treat others.

Head of Design at Sporttrade Business Acumen
From the business side of things, a good design leader needs to

balance that perfect venn diagram:

Matt is a product and experience design leader, combining business
thinking, UX research, and visual design to craft beautiful, engaging
experiences. Over the past 18 years Matt has worked for startups and
corporations across various industries including radio, entertainment,
telecom, financial, insurance, fitness, and travel. Currently, Matt is the
Head of Design at Sporttrade, a U.S. fintech company building a first-
of-its-kind sports betting exchange.

BUSINESS NEEDS

DESIGN
LEADER

1 1
1

TECH NEEDS/ ! USER NEEDS/
CONSTRAINTS ', ! WANTS

Design Leadership
noun

The action of inspiring and leading, a team or company, through the
lens of its customers. As much as we always want to dedicate 100% of ourimpact to the user,

it's important to know AND understand the KPIs and other metrics
for the business so that when working with product and prioritizing
roadmaps, you are contributing to the greaterimpact of the business.

To lead the creation ofinnovative, human-centered, solutions through
qualitative research, user testing, and iterative design.




Matt Schwartz
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For the tech side, it's important to understand solution feasibility. We
always hear, “hey, anythingis possible” and | sort of agree forthe most
part, butit’s all within reason. Can we keep on track with our roadmap,
are we spending too much time developing a low impact solution, or
not enough time on the more important features?

Lastly, and this is the easiest part, being an advocate for the user.
This is so they have a “say” in the meetings on what should be tested
next, or designed, or built. And are considered when figuring out the
roadmap, and the goals/KPIs.

Designer Skill Set

| believe a good design leader understands and has some level of
background across the product design spectrum. Being a leader
means to be great at being good at a lot of things. This is different
from other contributors on the team where they are great at specific
things.

This means, rolling up the sleeves and taking part in user interviews,
usability testing, analog research, prototyping, design iteration, and
visual design deliverables.

Personality

This is really important to understand how to treat others on your
team. Be there to listen and someone your team can vent too. You
don't always have to solve problems in the moment, but your job is
to provide air cover so the design team can get their amazing design
work done and shipped. You need to learn how each of the designers
on the team work (everyone has their own cadence, own speed, and
process) and a good leader respects that.

Page 24
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What are some of the problems design
leaders face?

Depending on the organisation a design leader could face an uphill
battle to get the other leaders in the company to understand the
impact of design thinking and that UX design is good for business.
It's on the design leader to bring design thinking to the table and earn
the trust and respect of other leaders in the organisation.

Design leaders often face brand new challenges from being a senior
lead on the team and transitioning into a leader. In relation to being
a good design leader is someone who understands the business
needs, and oftentimes a new problem emerges when moving into
the leadership role. That is one where (that previously) nasty word of
compromise comes up. Compromise isn't a bad thing, which often in
design circles it's touted as something you NEVER do. That's wrong.
Compromise and picking your battles is how you ship good usable
products quickly.

Page 25
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What can design leaders bring to an
organisation that others can't?

Design leaders bring a holistic approach to problem solving through a
process that isn't magic. It's logical thinking.

Many non-design oriented business leaders in organisations don't
think that way. They are full of ideas and solutions and go about
validating them. Which is wrong. A good design leader discovers
opportunities and ideas on how to solve them. But they test these
ideas, rather than go out for validation.

design leader must
understand the difference

A great day in research is when you
realize you got it all wrong and can
now go iterate on your original ideas.
All before a line of code is pushed.

between what works well
and what's ideal.

Matt Schwartz
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How can design leaders establish and
advocate for a design vision within an

organisation?
First off, a good design leader can sell ice to an eskimo. They have At the end Qf the day, continue
a skillset where they can present to a group and garner excitement - =
around whatever they want. This is key in establishing the design to get Others to see your vision,
vision. but remember that we are in the
The easy part is coming up with what the future/vision is. That's done business of dOing research to find
with the process of great UX design. the beSt SOIUtlon SO tweak the
Research, design, research, iterate,
repeat.

The hard part is selling this vision and then getting everyone onboard.

Getting everyone onboard. Easier said than done. But you start with
your closest allies in the organisation. Build that excitement. Get
them so amped that they can recite your pitch, presentation, and
enthusiasm without you even being in the room.

Sometimes I've found if you have an ally pretty far up the chain, maybe

it's a quick coffee or hallway (ok, Slack) conversation to get their buy-
in and then you have some help from the top down.

Matt Schwartz Matt Schwartz
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Senior Product Designer at
JameskEdition

Jorge is a very enthusiastic and proactive team player with solid
layout and composition skills.

He believes that simple, clear, and user-centered design should
interact, communicate, and evoke delightful emotion. Jorge considers
himself somehow, an aesthete. Having special sensitivity to beauty
(can be found in many forms).

He believes in people and the power of gathering together to achieve
goals. He is also a big music lover and really enjoys reading comic
books.
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What do you believe makes a good
design leader?

One of the things | have discovered
during my design leadership
experience is that you can'tdo it
alone.

Therefore, it's essential to work on your relationship with others. For
this reason, design leaders need to feel comfortable when having
meaningful conversations with the team. Technical skills matter, but
soft skills matter even more. As design leaders, we need to show
empathy and connect with the team. To have a holistic view of your
team and their motivational drivers, you must look beyond seeing
them as resources, but understand them as individuals by supporting
their growth. It's about gathering people and getting them excited
about an idea, then following through and making the idea a reality.
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What are some of the
problems design leaders
face?

Many aspects of design leadership might be
challenging: management, inconsistency, strategy. If
| had to highlight one, it would be to transmit design
values to other people in the company.

If you can do that, all teams will be able to grow and
mature inthe same direction. ItIs not just about others
speaking your language, it's also about understanding
and learning the business. Design leaders need to
get to know the people in charge and ask the right
questions.

Jorge Bodas Guerra
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How would you define design
leadership?

In addition to team management, design leaders need to focus on the
process of maturing design practices. They needtointroduce strategic
frameworks such as design principles, design critique, user-centered
practice, etc. Design leaders also need to familiarize their partners
with the above-mentioned design practices. In summary, the role of
design and its impact on the organisation need to be upgraded. When
leaders succeed in this task, we can observe designers making user-
centered decisions, like partners and other stakeholders.

What can design leaders bring to an
organisation that others can't?

Design, among many other things, improves the way a company
works. The application of design thinking can only help to increase the
value of the company. It also allows the company to solve problems
through a solution-oriented approach. The solutions must be durable
and scalable. Consistency is important when it comes to facing rapid
changes, and it is essential for the growth of the company. In addition
to this consistency, | must mention that the design focuses on
creating a solid structure by paying attention to details at each stage.
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How can design leaders establish and
advocate for a design vision within an
organisation?

Everything is the result of things that have happened in the past, and

| believe that this is an aspect that directly affects the relationship
between design and the company.

Achieving this goal will help
companies focus away from
distractions and work together to
esign solutions to the problems.
hese solutions must be tailored to
the purpose they are intended to

In order to build a picture of the

company's future, it is important
to translate what you know about
design into a language that the
business understands.

erve.

Jorge Bodas Gyerrg ——M@™ Jorge Bodas Guerra
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7-5'. Q-
2 x4 /£ Product & Design Lead at UNGUESS

Alessandro is a designer with 15+ years of experience in agencies and
startups. He is a big ambassador of human-centered design and user
research.

Agooddesignleader, despite having strong technical skills, must have
developed many soft skills: must be able to be a point of reference for
the team and combine operational and inspirational aspects.

The main problems canbeto maketherestofthecompanyunderstand
the importance of design and the role that each person on the design
team must have within the processes of creating and developing
products and services.
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How would you define design
leadership?

Design leadership is an

important function within design
management processes that
allows you to combine tactics and
strategy.

What can design leaders bring to an
organisation that others can't?

A human-centered approach not only in the design of products or
services but also in the discussion of business issues and corporate
strategy.
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ECHOS
COURSES
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DESIGN OTHER
| EADERSHIP COURSES

Design Thinking Experience

Learn new ways of thinking and creating innovation.

Starting 10-week Mondays &
03 April 2023 Program Wednesdays

Facilitation Design Experience

Become a facilitator of innovation projects using Design Thinking.

Design Futures Experience

and digitally oriented organisations. Learn new ways of thinking and creating desirable futures.

Design matured and became a large strategic part of all innovative

Design leadership is a program to help you shape your abilities and
skills to be an effective leader, and helps you to take design higher Design Thinking Online

up within the organisation. Learn how design can create cultural Learn the skills and mindset to become an innovator.
change, how to shape better design teams, and how to lead delightful
products and services.

ECH ADP Listers get
oS offl*

in partnership with:
Use code:

ADPList ADPList150FF

*discount is not applicable to Design Leadership



https://schoolofdesignthinking.echos.cc/designleadership/
https://schoolofdesignthinking.echos.cc/courses/design-thinking-experience/
https://schoolofdesignthinking.echos.cc/courses/facilitation-design/
https://schoolofdesignthinking.echos.cc/courses/design-futures/
https://schoolofdesignthinking.echos.cc/courses/design-thinking-online/
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ECH
OS

Design is the new leadership. It offers a comprehensive and practical approach
to innovation and is a pivotal contributor to successful organizations.

Instead of predicting the future, we speculate, design and help activate desirable
strategic futures. Ourapproach combinesthe best business strategies, futurism
and emerging technologies with the best human-centred design from an
ethical and inclusive perspective when building new possibilities for the future.

We use technology to bridge the digital and physical worlds to provide unique
and seamless interactive experiences for the user.

Echos offers a complete response to the field of innovation and design. In the
lab, we partner with different industries and organizations to foster innovation,
transform realities and design human-centred products and services. At Echos
School, we teach innovation and design in practice, shaping the next innovators
and helping leaders to excel.

@echos_desirablefutureslab
/ECHOSaus

/echos-desirablefutureslab

Siao Paulo NSW Australia contact@echos.cc

+55 113476 2300 +611300 502 006
oi@echos.cc contact@echos.cc


https://www.instagram.com/echos_desirablefutureslab/
https://www.facebook.com/ECHOSaus/
https://au.linkedin.com/school/echos-desirablefutureslab/
https://www.instagram.com/echos_desirablefutureslab_br/
https://www.facebook.com/echos.desirablefutureslab.br
https://www.linkedin.com/company/echos-laborat%C3%B3rio-de-inova%C3%A7%C3%A3o/
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